. nation’s security.
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{gun to decide for himself vyhat,
“jthe intelligence priorities ,..\x&wno i5

" Iargely o the intelligence com-

" tion and considerable

-fthey include thﬁ intelligence
arms of the

\

Approved For Release 200‘@031@

' | STATINTL '

. i
f_,/lp

; I«‘ollo‘,vmgI is the fz;’th ir « series of ar txcles e\plo: uw ihe
thxon Admuvsuauons style in fo;c:gn pohoy L

‘ Ly BENJABIIN WELLES

: =L speclal to The 3 \:c.u York T‘mm I =
\VASHI‘\G fO\I Jan, 21 —per cent of the total or about
President Nixon has become $4-billion, about $2.5-billion of
dissatisfied with the size, cost it on the stratedic intelligence
and looss codsdination of {he 21d the rest on tactical, 1t oo

. R tributes "at least 150,000 me
Governnent’s  worldwide in- pers of the Intelligence «taffs
Jtelligence operétions,

which are estnnated at 200, 000
According to:umembers, ‘of pe

] ople.”
his staff, he believes that the ,

Overseeing all the actwmeq
lintelligence provided. to help is the Umted States Intelli-
him formulate

gence Board, set up by secret
. foreign policy, order by Presu‘ent Dwight D,
while occasiona Hy excellent, .Evsemower in 1955 to coordi-
is not good enoud.x day afLex|nate intelligencé  exchanges,
day, to JUatlfy its q}me ofldecide COHCCth‘l prioritics, as-
the budget. - . \sign collection tasks and help

prepare what are known as na-
o
Mr. Nixon, it is said, has e-lio,a) intelligence estimates.
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Cuba, last™ Scptember,
suspicions, bascd on the an
of a mother ship, plus twc
conspicuous barges of a 1
used only for stmma a !
lear submarine’s radioac
effluent, alerted the Wi
"House. That led to inte
behind-the-scenes. = negotia
and .the President’s re
warning to- Moscow ‘not
.service -fuclear armed s
“in or from” Cuban hases.

Carcer officials ju the 11
ligence community résist t
ing with reporters,: but -ir
vigws over several mol
with  Federal officials
deal daily with intellige
matters, with men ret
from intellizence  carveers
with some on active duty
dicate that President N
and his chief advisers ap
ciate the need for high-g
intellizence and *“consume
eavcrly

The commumly, for insts
has been providing the P
dent with exact statistics
numbers,  deployment .

The chairman of the board,
the President’s repre-
should sentative, is the
aving it[Cemzal Intelligence, at presend

{Richard Helms. The other mem~®
'bers are Lieut. Gen. Donald V.
munity. ‘He has instructed .his|Bennett, head of the Defense

staff ‘to survey the situalion Intelligence Agency; Ray S.

Ibe and where the money
be spent, jnstead of le

“~land report back within a vear,! 'Cline, director of mtcllxoenre
it 15 hoped—with recommens:
. |dations for budget cuts

‘and research at the State De-
‘partment; Vice ~ Adm. - Noel
of a5 Gayler, head of the National
imuch as several hundred mil-| Secwrity  Agency; HNoward C.
lion doll'm; Rrown Jr., an assistant general.

Not many years ago -m, maunager at the Atomic Energ

Comuinission, and William (,
(e;tm{b Illtd}lwe'}ce AENCY gutlivan, a deputy dltecté)r of,
an e " other * intelligence the Federal Burcau of Investi-

,bummb were portrayed as an
[“invisible” empire” eontrolling
foreizn policy’ behind a wveil
of secrecy, Now the pendu-
lum has swung.
. ‘The President
are said to

spread

gation,

Intelligence men are aware
lof the President's disquiet,
but they say that uatil now
«half-way through his term
~he has never seriously
sought to comprehend the
vast ‘cpnwhnff conﬁlomexa-
tion of agencies. Nor they
say, hag hs decided how Dest
to. use their technical re-

and his aides
suspect  wide-
overlapping, duplica-
“boons
secrecy-
“com-

dozgling” ‘in  the
shrouded -intell:gence
munity.” A

In addition’ to” thc CIA

pohc‘y
Two Cases in Point-

Administration use— albeit,
tardy usc—of vast resources in

State
spy sateliites and rcconnt..

Dafense,:

Direétor of & Lpower for the talks with
. ussians on the Jimitatior

sourcas and pnzbonnel—— -rauchf!
of it talented--<in" founulatmg

. the "Atomiic Energy Commis-
- slon, Together they spend $3.5-

and Justice Depnttments and

billion a year on strategic intel-
Yigence about the Soviet Union,
Comnmnist China and other
countries that might harm tne

When tactical mtelligen ce

sance planes to thelp police .the
Arab-Israell cease- fire of last
August is considered a case in
pomt Another was poor intelli-
gence coordination before the
abortive Sontay pnsonm -of-
war raid of No. 21, at wiich

shut out of Pentagon planning.

:in Vietnam and Germany and
reconnaissance by overseas
commands i35 included, the an-
nual figuz'e exceeds $5-billion,
experts say.

pax tment s pmﬁp mgjf

By conlrast, the specialists
point out, txmcly inteliigence
helps in decision- making.

1t was Mr, Cline who spot-

of Réladge: 20310310 1 CIaRDPE0.0T8D R00I300850188.0

narine bul]dup at Cienfuegos,

‘time the C.L.A. was virtually

characteristics of Soviet
siles, nuclear subrnarines

strategic arms.

“We couldn’t get off
ground at the talks witl
this extremely sophisticatec
formation base,”. an off
commented. “We don't pive
our negotiators round -figures
——about 300 of this weapon.
We get it dewn to the ‘284
here, here and -here’ When
our people sit down to nego-
tiate with the Russians they
“know all about the Russian
strategic threat to the US‘w
ithat’s the way to negotiate”

Too much 1mell1efnce has
its drawbacks, some -sources
say, for it whets the ‘Admin-
tistration’s appetite. Speaking
of Henry As Kissinger, the
“President’s adviser on nation-
al-security affairs, a Cabinet
official observed: “Hemys 1m-
patient for facts.”

Ystimates in New Form

In the last year Nr. Nixon
‘and Mr. Kissinger have or-

intelligence estimates, “which
are plepmed by the €.1.A. after
Iconsu]tatlon with the cther in-
'telligence agencies.” Some on
futme Soviet strategy have
been ordered radically revised
by Mr. Xissinger.

“Our knos vlndge of present
Soviet”  capabllitics allows
Alcnry and® others to, criticize

s for.some- l.’)cmamess about
pxcdwtmtr futare  Soviet pol-
icy,” an informed source con-
ceded. “It's pretty hard to Jook
down the road with the same
ertainty.”

£ the Administration’s

put dnd ojgaru/atxovl ol the

Mr. Helms, who is 57 and is
‘the first career

‘Lyndon.'B. Johnson in June,

'dered a revision inthe national}

B
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Telms Said to Rate High

‘Souncw close to the White
House. say  that Mr. Nixon
and h1<: foreign-policy advisers
~=-Mr.. hl%vnﬂm and Sccretary
of State William P.. Rogers
and  Secretary of Defense
Melvin R. Laird—respect the
professional ~ competence. of

Syl

LS AT LR

head of the
Central Intelligences Agency.
Apnomtcd by = President

1066, . Mr. Helms has bcnn
casmtlally apolitical. He s
said to have brought profes-
sional ability. to bear - in
“lowering the profile” of the
agency, tightening discipline
and divesting if of . many
fringe activities that have
aroused criticism In Congress
and  among the public. His
standing with Congress ~ and
1amoncr the - professlolmls is
lgh

Accommv to Whits Houwse
sources, Px sident Nixon,
backed by the Cmgzess'oml
leadership, ruenuv offered
M. Helms added aut‘nor.ty to
coordinate the activities of
the other board members. He
is reported to have declined.

A major pro blem, according
to those who know the situa-
UOI‘) i3 that whila Mr. }Ielm;

is the- President’s representa-f
tive on the Intelligence Board,
1v ehout
il ion " to

10 per
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